Cars buying processes for curomers V1.2

Sales & marketing Department 

Process 1- Process for Availble Stock For a single customer booked whole container(s) 

Step 1: Customer Confirms the Order
●Customer selects vehicles from availble stock and confirms the purchase (model, quantity, destination , vin number).
●Sales team verifies confirms the approximatly delivery timeline.
Step 2: Invoice and Contract Issuance
●Sales Manager prepares and sends the proforma invoice and contract to the customer for review and confirm.
Step 3: Payment by Customer
●Customer confirm the contract and pays the full deposit which is100% of the total invoice amount.
●Customer shares the payment receipt (bank transfer or remittance slip) with the Sales Team.
Step 4: Payment Confirmation
●Company finance/accounting team verifies receipt of the advance payment in the bank.
●Once confirmed, the order moves to the next processing stage by the sales manager.
Step 5: Preparation for Export Documentation
●Sales manager informs the Delivery/Logistics Team to begin preparation of export documents for the vehicle(s).
●All necessary documentation is scheduled and initiated by delivery team.
Step 6: Document Processing
●The Delivery Team completes export-related documents within 5 working days, including any special requirements (screen installation, reconditioning, etc.)
Step 7: Shipment Schedule Confirmation
●Sales Team confirms:
○Estimated shipping date
○Shipping line & container booking
○Final shipping fee
●These details are shared with the customer.
Step 8: Vehicle Shipment
●Upon payment confirmation, the Delivery Team proceeds with the following::
○Confirm if units meets the company delivery standards
○Loading the vehicles into containers
○Coordinating with shipping agents
○Ensuring shipment is dispatched according to the confirmed schedule
Step 9: Bill of Lading (B/L) (copy/draft) Creation
●Delivery Team creates and shares the Bill of Lading (copy/draft) with Sales manager.
●Sales manger sends to Customer for confirmation.
●Any required corrections are made before final issue.
●If any correction requested , sales manager inform to the delivery team for correction.
●sales manager gets the final confirmation from customer.
●Delivery team creats the final draft for customer.
Step 10: Shipment Arrival Notification
●Delivery Team tracks the shipment and confirms:
○Actual departure date
○Estimated arrival date at the destination port
●Sales Team inform the cutomer after 10 days of shipping to pay the shipping fee and it will takes 3 working days to surrender/release the bill of lading after paymemt is received. 
Note: Inform customer that it would take approximately 3-5 days for money to land in bank after they transfer.
Step 11: Shipment fees paid by Customer
●Customer pays the shipment fee.
●Customer sends payment confirmation to Sales manager
●Sales manager confirm the payment landing.
●Sales manager inform the Delivery team to release/surrender the bill of lading 
●Sales manager inform the customer the BL is released. 

Process 2 : process for multiple customers booked a shared container(s) for a availble stock

Step 1: Customer Confirms the Order
●Customer(s) selects vehicles from availble stock and confirms the purchase (model, quantity, destination , vin number).
●Sales team verifies confirms the approximatly delivery timeline after 4/3 units ready for a full container.
Step 2: Invoice and Contract Issuance
●Sales Manager prepares and sends the proforma invoice(s) and contract to the customer for review and confirm.
Step 3: Payment by Customer
●All Customer(s) confirm the contract and pays the full deposit which is100% of the total invoice amount.
●Customer(s) shares the payment receipts (bank transfer or remittance slip) with the Sales Team.
Step 4: Payment Confirmation
●Company finance/accounting team verifies receipts of the advance payment in the bank.
●Once confirmed, the order moves to the next processing stage by the sales manager.
Step 5: Preparation for Export Documentation
●Sales manager informs the Delivery/Logistics Team to begin preparation of export documents for the vehicle(s).
●All necessary documentation is scheduled and initiated by delivery team.
Step 6: Document Processing
●The Delivery Team completes export-related documents within 5 working days, including any special requirements (screen installation, reconditioning, etc.)
Step 7: Shipment Schedule Confirmation
●Sales Team confirms:
○Estimated shipping date
○Shipping line & container booking
○Final shipping fee
●These details are shared with the customer(s) to pay full payment of shipment fee.
Step 8: Vehicle Shipment
●Upon payment confirmation, the Delivery Team proceeds with:
○Confirm if units meets the delivery company standards
○Loading the vehicles in containers
○Coordinating with shipping agents
○Ensuring shipment is dispatched according to the confirmed schedule
Step 9: Bill of Lading (B/L) (copy/draft) Creation
●Delivery Team creates and shares the Bill of Lading (copy/draft) with Sales manager.
●Sales manger sends to Customer(s) for confirmation.
●Any required corrections are made before final issue.
●If any correction requested , sales manager inform to the delivery team for correction.
●Sales manager gets the final confirmation from customer(s).
●Delivery team creats the final draft for customer(s).
Step 10: Shipment Arrival Notification
●Delivery Team tracks the shipment and confirms:
○Actual departure date
○Estimated arrival date at the destination port
○Sales manager inform the Delivery team to release/surrender the bill of lading 
Sales manager inform the customer the BL is released.

Process 3 - Process for the Cars not in stocks and bulk order

Step 1: Customer Confirms the Order
●Customer provides the requirement in details and confirms the purchase (model, quantity, destination , vin number).
●Sales team verifies and confirms the approximatly price/unit and customer feedback.
●Upon customer confirmation , sales team confirm the order.
Step 2: Invoice and Contract Issuance
●Sales Manager prepares and sends the Proforma Invoice and Sales Contract to the customer for review and confirm.
Step 3: Advance Payment by Customer
●Customer confirm the contract and pays the initial deposit of 40% of the total invoice amount.
●Customer shares the payment receipt (bank transfer or remittance slip) with the Sales Team.
Step 4: Payment Confirmation
●Company finance/accounting team verifies receipt of the advance payment in the bank.
●Once confirmed, the order moves to the next processing stage.
Step 5: Preparation for Export Documentation
●Sales Team informs the Delivery/Logistics Team to begin preparation of export documents for the vehicle(s).
●All necessary documentation is scheduled and initiated.
Step 6: Document Processing
●The Delivery Team completes export-related documents within 5 working days, including:
○Export license
○Test inspection report
○Vehicle ownership papers
○Loading instructions
○Any special requirements (screen installation, reconditioning, etc.)
Step 7: Shipment Schedule Confirmation
●Sales Team confirms:
○Estimated shipping date
○Shipping line & container booking
○Final shipping fee (if not included in FOB)
●These details are shared with the customer.
Step 8: Final Payment by Customer
●Customer pays the remaining balance of 60% of the total amount.
●Customer sends payment confirmation to Sales manager and sales manager to Delivery Teams.
Step 9: Vehicle Shipment
●Upon payment confirmation, the Delivery Team proceeds with:
○Loading the vehicles in containers
○Coordinating with shipping agents
○Ensuring shipment is dispatched according to the confirmed schedule
Step 10: Bill of Lading (B/L) Creation
●Delivery Team creates and shares the Bill of Lading (draft) with Sales Team and to Customer for confirmation.
●Any required corrections are made before final issue.
Step 11: Shipment Arrival Notification
●Delivery Team tracks the shipment and confirms:
○Actual departure date
○Estimated arrival date at the destination port
●Sales Team updates the customer accordingly.
Step 12: Shipment fees paid by Customer
●Customer pays the shipment fee.
●Customer sends payment confirmation to Sales manager.
●Sales manager confirm the payment landing.
●Sales manager inform the Delivery team to release/surrender the bill of lading. 
●Sales manager inform the customer the BL is released. 
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